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ORPHAN CHILDREN IN ACTION
“Every Child Counts”




VOLUNTEER AGREEMENT

We really value our volunteers and the work they do. We will endeavour do our utmost best to ensure that the volunteers experience with us is enjoyable and rewarding. 

The Organisation

Ocia organisation is a Charitable Company limited by guarantee. The Organisation was established in 2017 to support disadvantaged children fr m slums and similar conditions in Uganda regardless of their religion, caste or gender.

 Ocia works to support children and young people growing up in difficult life circumstances to develop into confident young adults and to achieve their full potential
Volunteer Ocia
Volunteer Ocia are matched on a 1:1 basis with a child in the community and through caring, reliability and consistency build up a trusting relationship, thus providing a positive adult role model.
intandem Volunteers

intandem volunteers are matched with children/young people on a 1:1 basis who are ‘looked after’ by the local authority but are still living at home. The mentoring will initially take place at our home setting, The Hub, thereafter outings will take place in the local community. The focus on the mentoring relationship will be to provide a trusted adult role model to enable the mentee to feel supported, listened to, and to help achieve their goals.
Transition Mentors

Transition mentors are matched on a 1:1 basis with a child in the community and through caring; reliability and consistency build up a trusting relationship, thus providing a positive adult role model who will help them through their transition from primary to secondary school.

Sessional Volunteers

Sessional Volunteers actively communicate and interact with Befriended children in a group setting at our play scheme which runs during school holidays and our youth groups in the community which run in term time. Children who are on the waiting list will also attend youth clubs.
Fundraising Volunteers
Volunteering for Fundraising is designed for those people who appreciate the benefits of the work we do in the local community and want to give something back but cannot dedicate the level of commitment required to becoming a 1:1 Ociaee for one of the vulnerable children we support.

Induction and training 

We will provide induction on the work of the Organisation and the people involved with your volunteering role and the training you need to meet the responsibilities of this role. 

Supervision, support and flexibility
· We will explain the standards we would like to achieve and encourage and support all our volunteers to maintain them.

· We will provide a named person who can meet with you to discuss your volunteering and any successes and problems.

· We will do our best to help you develop your volunteering role with the Organisation
Expenses
· We will repay out of pocket expenses including: travel to and from home.

Health and safety
· We will provide any relevant training and feedback in support of our health and safety policy which is available on our website.

Insurance

· We provide public liability insurance cover for volunteers whilst undertaking voluntary work approved and authorised by the Organisation.
Equal opportunities

· We will ensure that all volunteers are dealt with in accordance with our equality and diversity policy which is available on our website.

Problem Solving

· We will try to resolve fairly any problems, grievances and difficulties you may have while you volunteer and in the event of an unresolved problem we will follow the procedures. This policy is available on the website.
The Ocia volunteer:
We expect you to:

· Provide 2 referees and agree to a PVG check being carried out.

· Commit to Ocia Organisation for a minimum of a year after the completion of training to take a child out twice a month for a couple of hours each time. 
The training sessions will take place over a weekend consisting of 5 hours for Induction and 5 hours for Substance Use and Child Protection. Thereafter as part of your commitment you are required where possible to attend 3 volunteer sessions within your ociaee year. These sessions normally last for approximately 2 hours where we invite speakers along to talk about subjects relevant to befriending. 

If you are ocia friendee out-with office hour’s an on-call mobile number will be provided should any problems or issues arise.
Review meetings with the Support Workers are carried out every six months and will last approximately one hour. Support and Supervision will be given once a month by the means of an e mail or telephone call. 

Intandem Volunteers

We expect you to:

· Provide 2 referees and agree to a PVG check being carried out.

· Commit to the Organisation for a minimum of a year after the completion of training and meet the child/young person on a weekly basis for a couple of hours each time.

The training sessions will consist of Induction, Challenging Behaviours, Substance Use and Child Protection are presented over 2/3 sessions for up to a total of 12 hours. On-going support will be given on a weekly basis by a volunteer co-ordinator

Sessional Volunteers 
We expect you to:
· Provide 2 referees and agree to a PVG check being carried out.

· Complete 3- 4 hours training as required.

· Support and Supervision will be provided on an ongoing basis by a support worker
Fundraising Volunteers

There are many ways in which you can get involved in the fundraising. No matter how little time you have. We are always looking for extra assistance or attendance at our fundraising events, participants for sponsored challenges, and looking for people keen to spread the word about our services and their own fundraising idea to turn their plans into reality.

We expect you to:

· Consent to us contacting you monthly regarding possible volunteer fundraiser opportunities. There is, however, no obligation or minimum level of commitment required on your part.

· Follow our policies, procedures and standards when present at any of our events. 
Support will be given by the Fundraising Manager
Personal Data

A file will be kept on all volunteers until they leave the Organisation all paperwork will be then scanned and shredded and kept in an offline secure file. This information will only be accessible by those deemed necessary to do so. 
Personal data processed for any purpose or purposes shall not be kept longer than is deemed necessary. 

Due to the nature of the work of Ocia deemed necessary in context means that files may be held indefinitely for reference purposes and for Child Protection investigations should they occur.

Signed________________________________ (on behalf of Ocia Organisation)    
Date_________________________                                

Signed________________________________  (volunteer) 



Date_________________________               
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